
LEADER 
The Leader Challenge consists of a series of large exercises of differing difficulty with 
the main constraint being – TIME. 
 
 

The objective is for different team members to learn the skills of leading a group through the exercise. An 
instructor is appointed to each team and takes them to the selected exercise and outlines the task and any 
safety points.   
 
At the beginning of the exercise the group are given an outline of what makes a good team, the individual in the 
team and also what makes a good Leader. Not necessarily someone who leads from the front, the 2over the 
top” mentality although sometimes this approach maybe necessary, more listening to the ideas from the group 
and coordinating decisions and actions. 
 
Each of the tasks require good PLANNING, COMMUNICATION and 
TEAMWORK and are both physical and mentally testing with 
substantial amounts of equipment and include; Pilot Rescue, Crossing 
the Gorge, Bridge Build and Golden Idol. 
 
One of the major constraints though is the time allocated for each task 
which is sufficient for the exercise to be completed if the team tackle it 
in the right manner allowing time for good planning and an action plan. 
 
The team members who lead each team will be debriefed on their performance at the end of the exercise and a 
short open and honest discussion on how they could have done better and the lessons learnt. 
 

This is an ideal team challenge for Middle Management, Sales 
Managers, Executives who want to learn more about leading and 
communication within the team environment.  
 
If you would like to know more about and understand team dynamics 
and the different characters and personalities that make up make a 
“perfect” team, or your team, then please go to the Training and 
Teamwork option. 
 

3 Team (max. 30 pax) Leader Challenge: £1,400 + Vat. Maximum teams per challenge are 8 – there are 2 
challenges available. Each additional team: £295 + Vat. 
 
Event Duration: 2 – 2.5 hours not including briefing and breaks. 

Re-energize, Beaufort House, 6 Stanier Road, Mangotsfield, Bristol BS16 9QP 
0117 9109515 – 07971 619501 

Info@re-energize.co.uk 


